
COMMON TERMS AND REPORTS USED BY WALMART OPERATIONS MANAGERS TO MAKE DECISIONS 

Following is list of common terms used by Walmart’s operations managers.  These business terms make it easier for 

managers to communicate specifically and quickly about metrics and other business factors that are important to the 

decision-making process. 

 CGS or COGS – cost of goods sold 

 Margin – the difference between the cost of goods sold and the selling price: also known as “profit” 

 OSCA – on-shelf customer availability 

 

OSCA Report Example: showing OSCA Score and Lost Sales 

 
 

 Comp Sales – year-over-year sales for stores that have been open for longer than 13 months 

 

Comp Sales Example: showing daily, weekly, and monthly comps; include comps vs. plan 

 
 

 Comp Units – year-over-year growth in the number of items (or pounds) sold 

 Comp Traffic – year-over-year growth in the number of transactions 

 Comp Units per Basket (U/B) – year-over-year growth in the number of items in each basket 

 Comp Average Unit Retail (AUR) – the average retail selling price of an item 

 Comp Ticket – growth in the retail value of each transaction 

 Waste – damaged or unsellable goods 

 YOY – year-over-year 

 TY – this year 

 LY – last year 

 On-hand – items readily available for sale 

 Out-of-stock – items not available for sale 

 Inventory – total goods available for sale 

 Vendor – outside provider of goods or services (example: Mrs. Baird’s bread) 



 MTD – month-to-date 

 YTD – year-to-date 

 WTD – week-to-date 

 QTD – quarter-to-date 

 Q1-Q4 – Quarter 1 or 1st Quarter; Quarter 2 or 2nd Quarter; etc. 

 Leveraged/deleveraged – when stores are spending more in wages than they are generating in sales, they are 

considered “deleveraged” 

         Leveraged/Deleveraged Report Example: numbers in red indicate “deleveraged” status for the store 

  
 

 Sales vs. forecast – a comparison between forecasted sales and actual sales 

 OT – overtime 

 Shrink – items lost due to theft, damage, spoilage, or administrative error 

 

Waste Report Example: showing managers data on one type of shrink  

 
 



 

 

 Performance dashboards – tools that show managers how specific areas are performing 

 

Performance Dashboard Example: operating costs report used by managers to assess weekly and monthly wage 

indexes 

 
 

 Comp Shop – shopping competitors’ stores to ensure Walmart is offering the lowest prices in the area 

 P&L – profit-and-loss statement (also known as the Income Statement) 

 KPI – key performance indicator 

 

 

 


